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Minor in Leadership Studies

The minor in Leadership Studies at URI is based on a broad, cross-disciplinary philosophy of leadership.  The minor will prepare students with opportunities to develop and enhance a personal philosophy of leadership: understanding of self; understanding of and ability to relate to others; community and the acceptance of responsibilities inherent in community membership.  The curriculum focuses on expanding students’ knowledge, skills, and understanding of specific leadership theories, concepts, models, and modern leadership issues in applied settings. The goal is to prepare students for leadership roles and responsibilities on campus and in career, community, family leadership roles and field of study.
SPECIAL FEATURES

· FOCUSED CORE-courses that cover a breadth and depth of leadership theories, concepts, and models

· SKILLS-leadership training directed at skill development in personal perseverance, effective communication, public speaking, group development, values development, diversity and inclusion, critical thinking, decision-making, and problem solving

· APPLIED LEARNING-academic and co-curricular experiences and reflection intended to empower students to develop greater levels of leadership complexity, integration, and proficiency, such as group membership and leadership, internships, portfolio development, and journaling.

· FLEXIBILITY-electives may be selected from over 60 classes from 14 academic departments

· INTERNSHIP-required work in an internship focuses on the application of leadership knowledge and skills in a work-like setting

· EXPERIENTIAL LEARNING-Each year,  students in the minor participate in meaningful experiences, such as the First Year Student Leadership Retreat, the Sophomore Retreat, the Junior Day (career preparation and etiquette), and the Senior Expedition.  

· PORTFOLIO-guarantees that students will analyze and synthesize their experiences before they graduate.  Serves as visual documentation of their experiences.
ENROLLMENT

· Undergraduate students at URI may declare a minor in Leadership Studies no earlier than sophomore year.  

· Enrollment forms can be picked up during an initial appointment with a Leadership staff member.  The Center for Student Leadership Development (CSLD) is located in Memorial Union Room 210, phone 874-2626

· Once a student declares a minor in Leadership Studies, the major Academic Advisor must be informed and sign the Enrollment Form, and the form is returned to the CSLD.  

· A student will work with a CSLD staff member as their “Program Advisor”.  The Program Advisor will facilitate the student’s progress through the minor and help ensure that the necessary required and elected courses are completed.

GENERAL INFORMATION FOR STUDENTS

· Requirements may be satisfied by completing 18 or more credits related to leadership and offered by more than one department.

· To declare this minor, you must have approval of your major academic advisor and a staff member of the CSLD who will serve as your “Program Advisor.”  Once approved, the minor will be listed on your transcript.

· Eighteen credits are required for this minor, twelve of which must be at the 200 level of instruction or above.  A course grade of “C” or better must be earned in each graded course.  At least twelve of the credits must be earned at URI.

· No course may be used to apply to both the major and minor fields of study.  Courses in General Education or for other minors may be used for the minor* (*this does not apply to students in the College of Business).  With the exception of internship credit, all courses for the minor must be taken for a grade.  The Introductory class must be taken before the internship and the capstone course.
· Application for the minor must be filed in your academic dean’s office no later than the beginning of the final semester or term.

· Approval of the minor does not guarantee that the suggested courses will be available to you on a schedule correlated with your graduation plans nor guarantee space in any required course.

CORE REQUIREMENTS- 9 Credits

· One introductory course (3 credits):
HDF 190: FLITE (First Year Leaders Inspired to  Excellence) - For first year students in the spring semester only
HDF 290: Modern Leadership Issues - For sophomores and juniors only; offered in the fall and spring semesters
· One capstone course (3 credits):

HDF 412: leadership Capstone - Historical, Multiethnic, & Alternative - Preference given to seniors; fall only
COM 402: Leadership & Management (Leatham) - Spring and summer only

BUS 441/MGT 402: Leadership and Motivation (Beauvais/Cooper)- Spring only

HPR 412: Honor’s Seminar (Beauvais) - Spring only; 3.5 GPA requirement
· Internship (minimally 2 credits; 80 hours):
HDF 417: Leadership Minor Internship - Spring, summer, and fall

Internship approved through the student’s academic department or through the Office of Experiential Education - must also be approved for credit in advance by a CSLD staff member
· Portfolio class (1 credit):

HDF 492: Leadership Minor Portfolio – Spring only
MINOR ELECTIVES-9 credits

*Additional classes may be appropriate and therefore added to the list; see CSLD for the most updated list or bring a class that you think should be an elective
AAF 300:  Civil Rights Movement in the US

BUS 341:   Organizational Behavior

BUS 342:   Human Resource Management

BUS 441:   Leadership & Motivation (capstone option)
BUS 443:   Organizational Design & Change

BUS 448:   International Dimensions of Business

BUS 449:   Entrepreneurship

COM 100: Communication Fundamentals
COM 202:  Public Speaking
COM 208: Argumentation and Debate
COM 210:  Persuasion: The Rhetoric of Influence
COM 221:  Interpersonal Communication
COM 250:  Small Group Communication
COM 302: Advanced Public Speaking
COM 308: Advanced Argumentation
COM 322: Gender & Communication
COM 351: Oral Comm. in Business & the Professions
COM 361: Intercultural Communication
COM 383: Rhetorical Theory
COM 385: Communication and Social Influence
COM 402: Leadership and Motivation (capstone option)
COM 407: Political Communication
COM 415: The Ethics of Persuasion
COM 421: Advanced Interpersonal Communication
COM 422: Communication and Conflict
COM 441: Race, Politics and the Media
COM 450: Organizational Communication
COM 461/462: Managing Cultural Differences in Organizations

CSV 302:  URI Community Service 

HDF 190:  First-Year Leaders Inspired to Excellence (FLITE) 
(introductory course option)
HDF 290:  Modern Lead. Issues (introductory course option)

HDF 291:  Peer Leadership - Rose Butler Browne Program 

HDF 412:  Historical, Multi-Ethnic, & Alt. Leadership 

(capstone option)

HDF 413:  Student Organization Leadership Consulting

HDF 414:  Leadership for Activism and Social Change

HDF 415:  FLITE Peer Leadership

HDF 416:  Leadership in Organizations

HDF 417:  Leadership Minor Internship 

HDF 437:  Law & Families in the U.S.
HDF 450:  Introduction to Counseling

HPR 118:  Honors Course in Speech Communications

HPR 203:  The Prepared Mind

HPR 412:  Honors Seminar (capstone option)
MSL 101:  Introduction to Military Leadership  
MSL 201:  Leadership & Military History

MSL 201:  Military Skills and History of Warfare

MSL 202:  Leadership & Team Building

MSL 301:  Leadership & Management
PEX 375:   Women in Sport-Contemporary Perspectives

PHL 212:  Ethics

PSC 304:   Introduction to Public Administration

PSC 369:   Legislative Process and Public Policy

PSC 504:   Ethics in Public Administration

SOC300/WMS350:  Women and Work

THE 221:   Stage Management

THE 341:   Theater Management

WMS 150:  Introduction to Women’s Studies

WMS 310:  Race, Class, Sexuality in Women’s Lives

WMS 350:  International Women’s Issues

CENTER FOR STUDENT LEADERSHIP DEVELOPMENT

Office:  Memorial Union Room 210         Phone: (401) 874-2726     Fax: (401) 874-5317 

The Center for Student Leadership Development has a two pronged mission:
1. To engage in research and assessment in order to contribute to the field of leadership studies.

2. To provide developmental opportunities for students to become informed, inclusive, and effective leaders in their careers, communities, and family lives.

We strive to help our students become:  Action-oriented, Courageous, Creative, Critical, Empathetic, Ethical, Honest, Inclusive, Informed, Optimistic, Passionate, 

Patient, Proactive, Self-disciplined, Tenacious, Thoughtful, and Trustworthy.

We work to help our students develop and refine the following skills:
· The ability to analyze, criticize, synthesize and utilize information to their career, community, and family leadership roles.

· The organizational and interpersonal skills to implement their knowledge.

· The ability to utilize historical / multicultural / alternative theories and methods

· The ability to be inclusive, not by being an expert on all cultures (race, ethnicity, gender, religion, sexual orientation, age, ability), but by having a general knowledge and respect difference and varied perspectives, and by being able to consider and include cultural differences in membership and leadership roles.

· The ability to think critically; neither to manipulate when communicating nor to be manipulated.

  

Supporting Values and Theories: 

· We believe that all students, no matter what the GPA or previous leadership/membership experience, deserve a chance to engage in leadership development opportunities 
· We believe that students should create their own definitions of success

· We believe that “no one person has all of the truth, we each have a piece of it”. We strive to broaden the base of sources from which students draw their knowledge by exposing them to as many types of leaders and citizens as possible.

· We believe that students learn best in their chosen contexts (constructivism), so we create classes, programs, and services that meet students where they are; are programs are organized into tracks: 


a. Emerging Leadership (HDF 190 & 290)
b. Organizational Leadership (Greek Life – HDF 416, ROTC)
c. Leadership for Activism and Social Change (HDF 414)
d. Experiential Leadership (Challenge Course, HDF 413)
e. Outreach and Peer Leadership (HDF 415)
· The CSLD teaches a variety of leadership theories, but focuses on three:  Social Change Model, Astin et al; Relational Leadership, Komives, McMahon & Lucas & 

Servant Leadership, Greenleaf

· We know that students have different learning styles, and therefore, our methodologies/pedagogies must reflect these styles. 

· We believe that students are better educated with a balance of challenge and supportive mechanisms (Sanford)

· We must assure an effective framework by providing programs and services in four delivery categories (Robert’s & Ullom): 


a. training (preparation for current roles)
b. education (regarding leadership and leaders in general)
c. development (skill improvement)
d. experiential learning (practice)

Becoming a Positive Leader through Development & Involvement

Wilson, 1998 (URI Memorial Union / Center for Student Leadership Development)

Revised after the publication of Exploring Leadership: for College Students Who Want to Make a Difference by Komovies, McMahon and Lucas, 1998.

You need to have your own act together before you can lead others:


Outcomes

In this section, you will track your progress toward the outcomes.  Each class in the minor targets different outcomes; all of the classes list these outcomes on the syllabi (the words “goals” or “curriculum areas” may be used instead).  In many of our classes, the assignments can serve as your evidence.  Periodically, and not less than at the end of each semester, you should update your outcomes progress.  In the “additional experiences” column, name additional classes or experiences that contributed to you becoming proficient in that outcome.  As the semesters pass, you will think of things from recent semesters and semesters further in the past, or people or jobs, etc. in your past that also influenced your progress on that outcome.  Do not let that ambiguity upset you.  Reflecting on development is not a linear process, but it does help to reflect often. In the “descriptive notes” column, share insights about your growth, lack of progress, successes, stumbling blocks, etc. At the end of each section, you need to include evidence that supports your development toward the outcomes.  Copies of papers, grading sheets, evaluation letters—anything that shows that someone has determined that you have demonstrated proficiency (or not, or are making progress).  Make sure to keep electronic copies of all of your evidence to include in your Portfolio.

Outcome Category:  Self-Leadership

	
	Outcome
	Target class
	Additional Experiences
	Descriptive notes regarding learning and practice

	1.
	Student will demonstrate autonomy and a minimized need for approval
	HDF 190
	-Academic Chairman Position

	In my fraternity I currently hold the position of “Academics Chair” in my second semester of freshman year.  My job is to make sure members with suffering academic records attend mandatory “Study Hours” twice a week for a two-hour period each day, so I can help improve their study habits and ultimately their GPA’s.  Each “study hours” that I announce to take place will happen at a location that I choose, and at the sessions, I facilitate them with no supervision.  I am trusted to do my job in this chair and with my performance in this position I demonstrate a personal sense of autonomy; I run events each week, members attend my events, I take attendance of who shows up, I take every member’s GPA, and at the beginning of each week I update the executive board of my weekly performance and whatever news and ideas I have.  My executive board doesn’t control me; whenever I have a new idea, such as holding study hours in a new location, I simply announce it and do not need approval to do so, which demonstrates as well a minimized need for approval.  See evidence #23.

	2.
	Student will demonstrate personal, organizational, and academic examples of self-discipline
	HDF 190
(HDF 414)
	-Time Sheet
-Gallup Top Strengths

(-Act, Plan, Do, Study Sheet

& Evaluate and Identify sheet)
	To improve my organizational and time management skills, I printed out a time sheet of a one week period of my life.  On this sheet are slots that are listed as “days” and “times.”  Other than these slots the page is completely blank, so that I could write in events, class times, meetings, or other engagements under the correct day and time slot that these activities occurred.  This sheet turned out to be a great way to budget time throughout the week, however it was not to my liking.  My second top strength is adaptability, which means I prefer to take things as they come; I do not prefer to have a designated plan throughout the week, even though this method of time management is successful.  See evidence #2 and #9.
In my HDF 414, or Activism and Social Change class, the entire semester was spent creating a hypothetical social change movement.  The movement needed to be practical and realistic, and with these two pieces of guidelines I was able to construct a structure for my project.  The “Act, Plan, Do, Study” sheet and “Evaluate and Identify” sheet consist of the steps for activating the project.  The first step is making a plan or idea for a movement and then devising a plan for data collection and a plan to carry on the cycle.  The next step is carrying out the plan and making recordings and observations.  The next step is to study by analyzing the data and reflecting in order to improve and praise.  With acting, the last step before the cycle repeats, changes must be made in order to make improvement.  From these steps, organization was inspired when working on my project when taking notes and making observations, and I learned changes are ideally made after witnessing a plan in action.  From following these two sheets, I was given structure for my project, and discipline in a sense as well when it came to staying on track and figuring out the next step to be taken.  See evidence #1 and #2.

	3.
	Student will demonstrate the ability to manage emotions
	HDF 190
	-Inspirational Quote
-Gallup Top Strengths
	I was handed by one of my professors a slip of paper that read “I am too positive to be doubtful, too optimistic to be fearful, and too determined to be defeated.”  In college I personally feel it is easy to be overcome by school work and classes in addition to potential emotional drama that can occur in life.  With this simple slip of paper, I demonstrate the ability to fight negative emotions and feelings of sadness and defeat as well as physical and emotional signs that show I am weakened by the world.  I carry this slip around and make it visible to me to remind me to maintain a positive mindset and positive emotions as I go along living my everyday life.  I live by these words in order to maintain, utilize, and develop my top strength, positivity.  With practice of maintaining a steady optimistic mind and positivity, I demonstrate practice of my strength, and with practice comes development of my strength as well.  See evidence #2 and #3.

	4.
	Student will demonstrate knowledge of stress management methods
	
	
	

	5.
	Student will demonstrate the ability to manage stress
	
	
	

	6.
	Student will express a personal code of leadership / membership ethics
	HDF 190
	-Day of Discovery

-Collage 
-Gallup Top Strengths
	For my FLITE class, I was instructed to make a collage that expresses me as a person and as a leader.  I portrayed my personal code of leadership by adding pictures and phrases/quotes that really speak to me, as well as my top five strengths and values.  Each image on my collage is symbolic or metaphoric in reference to my own personal code of leadership.  For example, one of the images I have on my collage is a sailboat floating on a calm sea by a nice beach.  This image refers to my strength “adaptability,” meaning I am an easygoing person and I prefer to go with the flow.  In this metaphorical case of the picture, I am referring to going with the flow of the tide and seeing where it takes me.  Another image I had was a picture I had was an image of a skull and cross bones, which to me symbolizes the fate of those that live life alone.  In this collage, I got creative and I expressed messages and themes that I personally find significant as well as how these things make me the person that I am and the leader that I am.  See evidence #2 and #18.

	7.
	Student will demonstrate practice of the personal code of ethics
	
	
	

	8.
	Student will express a personal values statement
	HDF 190
(HDF 414)
	-House Worksheet 
-VIA

(-“Be Positive Sheet” & Happiness Sheet” & Abstract )
	In my FLITE class, I was given a sheet of paper with a picture of a house on it.  I was instructed to write down my top VIA and then write down characteristics, possessions, people, and organizations I am involved with that all relate to my top VIA.  Since my top VIA is “gratitude,” I wrote down characteristics I have that I am grateful for which are “trust, happiness, and positivity.”  I wrote down people that I am grateful to have in my life, and these people are my friends, family, and role models.  I am grateful for what these people provide for me, such as opportunities, caring, concern, etc.  And I wrote down things that I have and am apart of in my life, which are my “opportunities, education, and my fraternity.”  By listing my top VIA and then brainstorming all these things that show practice of my value and help develop that value in me, I have expressed a personal values statement.   See evidence #1 and #4.
When creating my social change project for my Activism and Social Change class, I was told that social change is inspired by personal values.  Action designated for change cannot be taken without the direction of passion and commitment behind it.  Therefore my project was driven by my values, in which my project consisted of creating a mentoring program that would target male adolescents that are emotionally struggling as described in my abstract for my paper (evidence #3).  The goal of my social change movement was to spread positivity and benefit the lives of others, to mentor others and creating and inspiring excellence in individuals.  When linked to my values, it can be seen that happiness, positivity, and gratitude are some things that are truly important to me.  In one of my evidence pieces, the description reads “I was reminded that my blood type is be positive,” which relates to how much I value spreading joy and happiness in others.  The second piece of evidence describes how happiness is linked to having something to be grateful for, which links to my value of gratitude of being mentored to become the individual that I am today.  It is these two value statements that propelled my project, and the project as a whole expressed what is truly important to me.  See evidence #3, #5, and  #12.

	9.
	Student will demonstrate practice of the personal values statement
	HDF 190
(HDF 414)
	-Thank you letter to reference
(Receipt from card)

-“Becoming a Positive Leader through Involvement and Development” model by Wilson

(APA paper, “Be Positive” sheet, & Happiness sheet)
	In applying to become a peer leader at the Leadership Institute, I was required to give two references to support me on my application.  My top VIA is gratitude, and I demonstrated practice of this personal value by purchasing thank you cards for my references, to show them I am grateful for the support I received from them.  By showing my references I am grateful for their work by purchasing them cards and writing a note inside giving a sincere “thank you,” I also expressed congruence in practicing my values statement.  To demonstrate this values statement means that I am individually learning about myself and growing as a leader.  Before I can lead others, I must lead myself, and before I can lead myself, I must know myself, as the “Becoming a Positive Leader through Involvement and 
Development” model by Wilson suggests.  See evidence #8 and #24.
In my HDF 414, or Activism and Social Change class, I was asked to really explore my values.  It was clearly identified that what I value most as seen in the “Be Positive” and “Happiness” sheet is that I value spreading positivity and joy to others and making them feel worthwhile.  I also value gratitude, and I am grateful for all my experiences and opportunities I’ve had, and that I’ve had the privilege of having a mentor to guide me and show me the ropes of bettering myself as an individual.   For my activism and social change project, I really put these values in action.  I devised a mentoring program that targeted emotionally struggling male adolescents, in which they would be paired with a mentor with the intention of instilling confidence and positive thoughts into that adolescent.  The whole mentoring program is described in my APA paper that I wrote for my project.  See evidence #5, #12, and #13. 

	10.
	Student will demonstrate the ability to lead a project from start to finish (follow-through)
	HDF 190
	-Astronomy 108
-“Becoming a Positive Leader through Involvement and Development” model by Wilson
	In my astronomy class, I was given an assignment that consisted of watching the moon for a two-week period.  I had to go to a location of my choice where the moon was visible at the same time of day every time I made an observation of the moon.  Before making any observations, I had to sketch the environment around me, to show landmarks in order to portray the moon’s changing position over the two-week period.  As the day’s passed, the moon not only changed phases but shifted on the horizon.  Every time I made an observation, I made a rough sketch of the moon in the sky, and wrote down the date of each individual observation, as well as the weather of that night, and the degree (that I mathematically determined) of the moon from the ground.  I put all this information in a table that I hand-drew.  For the assignment I was expected to make at least five observations, in which I made eight.  By the time the project was due, I handed it in and received a grade on my performance.  By completing this project, this is a small step in developing myself as a leader.  This shows self-organization and proficiency and signs of leading myself in order to take steps to learning how to lead others, as the “Becoming a Positive Leader through Involvement and Development” model by Wilson suggests.  See evidence #8 and #19.

	11.
	Student will describe goals and objective statements regarding personal issues, career issues, and community issues
	HDF 190
(HDF 414)
	-Writing 104 Annotated Bibliography
(Abstract)
	For my writing 104 class in the Fall of my first semester of freshman year, I chose to write a paper regarding Greek Life at URI.  I chose to write about this topic because I didn’t like how I constantly saw students, parents, and staff at URI viewing Greek Life in a negative fashion.  Therefore, I made it a goal of mine to write this paper as a way to convince the public of URI that the Greek system is a positive organization.  I gave reasons why the Greek Community is a positive system on campus and how Greek houses contribute to campus.  I gave examples of active and accomplished members in the Greek system, and I also interviewed faculty and students on campus and included their opinions in my paper that would help prove my points in my argument.  See evidence #25.
From taking HDF 414, or Activism and Social Change, I realized a lot about myself and my values, as well as what I want to do for a career.  I realized this semester that I want to go into counseling, which means guiding others, making others feel worthwhile and making them realize their potential, as well as instilling confidence in a sense of positivity in others.  This is my goal and passion to pass onto others.  For my project that I had to create in HDF 414, I devised a mentoring program for emotionally struggling male adolescents within the community, as described in my abstract for my paper.  Taking my passion and using it to direct this social change movement, I ultimately strived to reach change in the community, all while realizing my career yet to come.  See evidence #3.

	12.
	Student will show evidence of goals and objectives that were planned and achieved
	HDF 190
	-Yola website (homepage-aspirations)
-Congratulatory email for URI 101 mentor

-Congratulatory email for Peer leader 
	When I created a website for my HDF 190 class, on my homepage of my website I described basic information of myself including what University I attend, where I am from, my major, and my aspirations.  I wrote down some goals I had planned on achieving, including becoming a URI 101 mentor and an Institute Peer Leader, and by second semester of my freshman year, I achieved them.  I received congratulatory emails for becoming a URI 101 mentor and an Institute Peer Leader.  I wrote down my aspirations at the beginning of my second semester of freshman year on my yola website, and by the end of second semester these goals became confirmed.  See evidence #27, 28, and 29.

	13.
	Student will show knowledge of the “Hierarchy of Needs” theory by Maslow
	
	
	

	14.
	Student will show application of Maslow’s theory to own life
	
	
	

	15.
	Student will describe personal leadership style and/or personality style including strengths and weaknesses and examples of application (Sources = Leadership style inventories, the L.P.I., StrengthsQuest, Type Focus (MBTI), LAMP, and other career inventories, etc.)
	HDF 190
(HDF 414)
	-Leadership Practice Inventory
-Leadership Institute

(- VIA sheet)
	When I attended the Leadership Institute in September of 2011, I took a test that determined my “Leadership Practice Inventory” (LPI).  This characteristic is basically my personality that reflects me as a leader.  My highest LPI was “Encourage the Heart,” which shows I am highly positive, have a contagious attitude that encourages others, and I don’t like to give up.  I approach everything with optimism and energy, and I am rarely discouraged.  However, I can imagine some weaknesses of my personality are that I could not embrace the full seriousness of a situation.  I imagine that there could be times that I wouldn’t think realistically on accomplishing something because of my optimistic attitude and mind.  I can see how I apply this personality every day in my life; simply, for example, in the way I celebrate every small accomplishment or am quick to give praise and smiles to others.  I approach every obstacle or talk with optimism and enthusiasm and I like to spread my enthusiasm to others.  See evidence #6.
I realized a lot about the leader I am when I took HDF 414, the first semester of my sophomore year.  From retaking my VIA’s, my top values in action are “love, teamwork, curiosity, gratitude, and appreciation of beauty and excellence.” From identifying these values, I found that the leader I am was inspired by having a big brother in my fraternity that served as a mentor and a friend to me.  Gratitude was once my top value, but after retaking my VIA’s love shot up from my fourth top value to my first because after I realized my growth as an individual my love and how much I value others was realized.  Now being the realized leader that I am, I know that I am a mentor, and witnessing joy and progress in whomever I serve as a mentor for is what drives me, as I’ve realized from my value of “Appreciation of Beauty and Excellence.”  See evidence #4 


Outcome Category:  Leadership Theories 

	
	Outcome
	Target class
	Additional Experiences
	Descriptive notes regarding learning and practice

	16.
	Student will show knowledge of the “Authority and Bureaucracy” theory of leadership
	
	
	

	17.
	Student will describe personal application of the above theory
	
	
	

	18.
	Student will show knowledge of the “Scientific Management” theory of leadership 
	
	
	

	19.
	Student will describe personal application of the above theory
	
	
	

	20.
	Student will show knowledge of the “Management by Objectives” theory of leadership
	
	
	

	21.
	Student will describe personal application of the above theory
	
	
	

	22.
	Student will show knowledge of “Theory X and Theory Y” theory of leadership 
	
	
	

	23.
	Student will describe personal application of the above theory
	
	
	

	24.
	Student will show knowledge of the “Servant Leadership” theory of leadership by Greenleaf
	HDF 190
	-“Servant Leadership” Model by Greenleaf
-Gallup Top Strengths
	A servant leader is one that serves others, without seeking recognition, but only the development and good and welfare of others.  A servant leader is composed of ten ideal characteristics, according to the “Servant Leadership” model by Greenleaf.  These traits are listening, empathy, healing, foresight, awareness, persuasion, stewardship, conceptualization, commitment to the growth of people, and building community.  It is these traits that form an idealistic servant leader.  Some traits that really stand out to me are empathy and commitment to the growth of people.  Empathy is also one of my top strengths, therefore I can relate to it and utilize it; empathy is the ability to feel symmetrically with another, to feel emotions with someone rather than for someone.  With commitment to the growth of people, I feel that this trait is the required drive or passion that a servant leader possesses.  Seeing people grow is the goal of a servant leader, therefore I feel this trait best reflects servant leadership.  See evidence #2 and #5.

	25.
	Student will describe personal application of the above theory
	HDF 190
	-Servant Leadership Model by Greenleaf
-Academic Chairman Position
	It is known that a servant leader ideally demonstrates the ten characteristics of the servant leadership model by Greenleaf.  These characteristics are listening, healing, empathy, awareness, persuasion, conceptualization, foresight, stewardship, commitment to the growth of people, and building community.  In my position as academic chairman in m fraternity, I feel that I demonstrate some of these traits.  From the start, I feel I immediately demonstrated stewardship because I personally felt that I had a responsibility to help my brothers (regardless of how I help them), therefore I indifferently chose this position in order to serve them, only with the desire to serve.  I show healing because I organize a plan and methods for brothers to improve their academic standings get the most out of their studying.  I show awareness by keeping note of everyone’s availability to meet up with me as well as understanding everyone’s personal lives and situations in relation to their academics.  See evidence #5 and #23.

	26.
	Student will show knowledge of the “Principle Centered Leadership” theory by Covey
	
	
	

	27.
	Student will describe personal application of the above theory
	
	
	

	28.
	Student will show knowledge of the “14 Points / TQM” theory of leadership by Deming
	
	
	

	29.
	Student will describe personal application of the above theory
	
	
	

	30.
	Student will show knowledge of the “Visionary Leadership” (now often cited as “Transformational Leadership”) theory by Sashkin
	
	
	

	31.
	Student will describe personal application of the above theory
	
	
	

	32.
	Student will show knowledge of the “Individuals in Organizations” leadership theory by Argyris
	
	
	

	33.
	Student will describe personal application of the above theory
	
	
	

	34.
	Students will demonstrate knowledge of the “4 V’s”  theory of leadership by Grace (Center for Ethical Leadership)
	
	-The 4-V Model of Ethical Leadership
	To be an ethical leader begins with discovering values.  An individual must gain an understanding of their values, of what beliefs they want to subscribe to and ultimately the kind of character they wish to become, whether it be a humble, positive, precise, or even empathetic leader – the list goes on and on.  In the model, “Service” is the bridge that connects the values component to “Vision. “ Service is the practice of an individual’s values through service to others, and when these values are test enough, a vision is acquired.  Vision implies an ethical leader’s way of conceptualizing the outcome of actions.  The bridge that fills the gap between vision and next component, “Voice,” is the element “Polis.”  Polis implies that when a leader learns to give their vision a voice in the matter, this leader has engaged themselves in the art of politics.  With voice, a leader preaches their vision to followers and persuades and encourages others to act alongside them.  Renewal is the third and last element that connects voice with again with the first component, “Values.” Renewal means to reflect as a leader on your values, and see if the way you act is congruent in regards to your own values.  If this reflection is true and a leader acts congruently, then the last component of “Virtue” is reached.  Virtue is the highpoint of reaching congruency in your values and actions, and then consistently and continuously practicing these individual values.  See evidence #10.

	35.
	Student will describe personal application of the above theory
	HDF 190
	-4-V model

-Leadership Ambassador
-Leadership Institute

-VIA
	The time I best apply the 4-V Model of Ethical Leadership to life is when I serve as a Leadership Ambassador around campus.  All the components of the model are fulfilled through my actions; vision, voice, values, and virtue.  In this position as an ambassador, one must be congruent and have an idea of their values in order to preach leadership and conceptualize an opportunity for other students, to other students, which demonstrates the components of vision and voice.  In this position, I also talk about the leader that I am and was to others, giving them a connection of my past and present values and how I practice my values congruently in reference to how the leadership institute and the leadership program have influenced me as a person.  I personally demonstrate practice of my values of “zest, enthusiasm, and energy,” as I speak with others, and “loyalty, teamwork, and citizenship” by providing others with the opportunities in the leadership program that I offer.  In the end by preaching this opportunity that is the leadership institute to incoming freshmen and the leadership program to students and demonstrating vision and voice, and then representing my values and acting congruently with my values, a sense of virtue is reached.  See evidence #1, 10, and 21.

	36.
	Student will show knowledge of the “Situational Leadership” theory by Hershey & Blanchard
	
	
	

	37.
	Student will describe personal application of the above theory
	
	
	

	38.
	Student will show knowledge of the “Relational Leadership” model by Komives, McMahon & Lucas
	HDF 190
	-Relational Leadership Model by Komives, McMahon & Lucas
-FLITE Relational Leadership Assessment 
	For my first assessment in FLITE, I was tested on my knowledge of the Relational Leadership Model.  For the assessment, I was instructed to name all five components of the model (Inclusive, Empowerment, Purposeful, Ethical, and Process-Oriented) and give a definition for each.  I also had to give at least one piece of information in sections titled “knowing (knowledge/understanding), Being (Believing that), and Doing (Skills in).”  These three sections were under each component, and how it works is that in each component, a leader must have knowledge or an understanding of a certain quality, he or she must believe in a certain quality, and a leader must be skilled in a certain art depending on the component.  For example, under the Inclusive component, I wrote down that a leader must have an understanding of self and others, a leader must believe that everyone can make a difference, and a leader must have skills in listening.  On the assessment I received a grade of 108/100, which shows that I have a great understanding of the model.  See evidence #7 and #11.

	39.
	Student will describe personal application of the above theory
	
	
	

	40.
	Student will show knowledge of the concept of constructivism 
	
	
	

	41.
	Students will describe personal examples of implementing constructivism
	
	
	

	42.
	Student will demonstrate knowledge of experiential learning in leadership development (Kolb)
	
	
	

	43.
	Student will describe personal application of experiential learning in leadership development (Kolb)
	
	
	

	44.
	Student will show knowledge of the “Social Change Model of Leadership Development” by Astin et al
	HDF 190
	-Martin Luther King Jr. Day
-Social Change Model of Leadership Development
	In February, I attended a leadership event regarding social change and Dr. King, called MLK Day.  At the event I was given a copy of the Social Change Model of Leadership Development by Astin et al, which consists of three different kinds of values – Group values, individual values, and society/community values.  These three different types of values hold together the seven “C’s” of social change.  “Commitment, Congruence, and Consciousness of self” are located in the individual values – these values are needed for an individual to be a part of a group.  In group values, a group must have “Controversy with civility, Collaboration, and Common Purpose,” in order to subscribe to the values and beliefs in the Society/Community category, which holds “Citizenship.”  Along with these seven “C’s” comes the eighth “C,” which is none other than “Change,” which is hopefully a positive outcome of the process of an individual coming to be a part of a group, and then that group coming together to create social change.  See evidence #12 and #13.

	45.
	Student will describe personal application of the above theory
	HDF 190
	Group Project
	

	46.  
	Students will demonstrate knowledge of the “Leadership Identity Development Model” by Komives et al
	HDF 190
	-FLITE Retreat Collage
-Wilson Model
	For HDF 190, I was instructed to make a collage that portrayed me; my personality, my interests, my views, my values, and strengths, my future, etc.  It was an assignment that allowed us freedom to express ourselves.  Looking at the “Becoming a Positive Leader through Involvement and Development” model by Wilson, it indicates that in order to ultimately lead others, you must be able to lead yourself, but in order to lead yourself, you must know yourself before you get a chance to develop yourself and work with others.  Therefore, with this collage, I achieved the first step of this model.  By putting my top strengths and VIA as well as other characteristics of mine, it shows that I understand myself, and I expressed what I know about me on this collage; including my strengths and values in action.  See evidence #18 and #8.  

	47. 
	Students will describe personal application of the above theory.
	HDF 414
	-APA paper
-Values in Action sheet

-VIA
	In my HDF 414 class, I have heavily demonstrated a personal application of the Wilson model.  As the model reads, one must know themselves before they lead themselves, and one must have an understanding of others and a refinement of their strengths before they lead others.  In HDF 414, I reassessed my top VIA and analyzed them thoroughly.  I gained a better understanding of myself and how I use my values to be a leader for others.  What is most important though, is my application of my values in my social change project, in which I created a mentoring program for emotionally struggling male adolescents.  By putting together this movement, described in my APA paper, I generated the idea of leading others by mentoring; improving the lives of adolescents through mentoring and promoting positivity and self confidence.  See evidence #4, #10, and #13.

	48.  
	Students will demonstrate knowledge of the Strengths-Development Model by Hulme et al
	
	
	

	49. 
	Student will describe personal application of the above theory
	
	
	


Outcome Category:  Inclusive Leadership / Diversity and its Application to Leadership

	
	Outcome
	Target class
	Additional Experiences
	Descriptive notes regarding learning and practice

	50.
	Student will demonstrate how cultural anthropology / paradigms relate to leadership
	
	
	

	51.
	Student will describe personal example of using cultural anthropology / paradigms as a leader
	
	
	

	52.
	Student will demonstrate knowledge of the “Cycles of Socialization” (Harro) theory and its uses in leadership 
	HDF 414
	-cycle of socialization 
	I was introduced to this cycle of socialization in my HDF 414 class, when discussing values and how they are originated.  This cycle helps describe that.  The cycle first starts with an individual being born into the world, where he is then introduced beliefs and values by his surroundings, including parents, friends, and society.  These values are then influenced by institutions and culture on conscious and unconscious level.  Through every individual arises a period of conflict and this comes nex t on the cycle; this conflict occurs when one figures out what truly to believe is moral, righteous, and what reflects their values.  This conflict can go one of two ways; it can lead to more conflict or it can lead to creating change, realizing what’s truly important and righteous, and creating excellence.  See evidence #6.

	53.
	Students will demonstrate personal application of the “Cycles of Socialization”
	
	
	

	54.
	Student will demonstrate knowledge of the “Cycles of Liberation” (Harro) theory and its uses in leadership
	
	
	

	56.
	Student will demonstrate personal application of the “Cycles of Liberation” (Harro)
	
	
	

	57.
	Student will demonstrate knowledge of the “Configuration of Power” (Franklin) and its relationship to leadership
	
	
	

	58.
	Student will demonstrate personal application of the “Configuration of Power” (Franklin)
	
	
	

	59.
	Student will demonstrate knowledge of racial identity development via the Cross & Helms models
	
	
	

	60.
	Student will demonstrate personal application of Cross and/or Helms models
	
	
	

	61.
	Students will demonstrate knowledge of McIntosh’s theory of privilege and its relationship to leadership
	
	
	

	62.
	Student will demonstrate personal application of McIntosh’s theory
	
	
	

	63.
	Student will describe the differences and similarities of individual and institutional oppression and relationships to leadership
	
	
	 

	64.
	Student will show knowledge of effective leadership as it relates to change agency
	HDF 414
	-VIA sheet
-Abstract
	As I’ve learned in my HDF 414 class, to be an effective change agent requires a consciousness of self, or an understanding of who you are; your values and your strengths.  This is the first step to effective leadership, is knowing how to utilize values and strengths to create change.  After understanding my own values, as seen in my VIA, I wanted to put this understanding of myself to create effective leadership, and I did this in my HDF 414 class.  In my abstract for my paper, I described that I created a social change movement of a mentoring program that targets emotionally struggling male adolescents.  By understanding myself and my values did I realize what I wanted to do for a project.  By gaining knowledge of social change and the steps to take to create social change did I learn to conduct that theory of leadership.  By creating a social change movement and making it successful, can effective leadership be reached.  See evidence #3 and #4.

	65.
	Student will describe personal examples of being a change agent
	HDF 414
	-Change Agent Abilities 
	In my HDF 414 class, I was given a sheet of characteristics that describe a change agent.  The sheet describes what is needed in a change agent, such as knowledge of sustaining leadership in a community, an understanding of personal values, and skills in being a change agent.  I was instructed to circle one of those adjectives that I thought best described me, and I circled the word “committed.”  I believe this describes me as an individual, and it is also one of the characteristics required in an individual to start a social change movement. It is one of the seven “C’s” on the model, and it is what describes me as an individual, as well as the change agent that I believe I am and value myself as.  See evidence #7.

	66.
	Student will create a personal code of inclusive leadership
	HDF 190
	-Writing 104 Project
-Relational Leadership model
	In my writing 104 class of first semester of freshman year, I wrote many papers in which the same process occurred.  I wrote a rough draft, brought it to class and had a few of my peers look over it while I looked over their papers and then went with these corrections to write my final copy.  In the editing process, I feel I developed a personal code of inclusive leadership through giving and accepting feedback.  From the start, I had to start believing that everyone can make it a difference - in reference to the Relational Leadership model by Komives, McMahon and Lucas – when it came to accepting feedback by my peers suggesting something like elaborating on an idea, adding a specific idea to my paper, getting rid of a phrase or passage, etc.  I needed to take their opinions into consideration and not just shrug them off and take them for granted, I needed to develop a belief of fairness and equality and learn to value their different thoughts and viewpoints.  Finally, I certainly learned skills in listening and building coalitions.  When taking feedback from my peers, I always gave nods and gestures which gave signs that I was interested in their opinions on my work, and sometimes I asked my peers questions such as to elaborate more on what they said that I should improve on if I didn’t fully understand.  And of course, ultimately throughout my semester I built coalitions and became friendly and comfortable working with my peers, which in retrospect made working with them easier and more comprehendible.  I feel that from working with others in a process like this, one goal is to become friendly with each other along the way of achieving another defined goal.  See evidence #20 and #7.

	67.
	Student will demonstrate knowledge of the “Model of Intercultural Sensitivity” by Bennett and its uses in leadership
	
	
	

	68.  
	Students will demonstrate personal application of the “Model of Intercultural Sensitivity” by Bennett
	
	
	


Outcome Category:  Critical Thinking

	
	Outcome
	Target class
	Additional Experiences
	Descriptive notes regarding learning and practice

	69.
	Student will show knowledge of principles of critical thinking (logic is used in this minor)
	
	
	

	70.
	Student will demonstrate proficiency of critical thinking
	HDF 414
	-Synthesis Chart
	For my HDF 414, or Activism and Social Change class, I was instructed to create a social change movement for a project.  The project had to be practical, and the social change movement had to revolve around what gives me passion and purpose.  To help me critically think about what kind of topic I would like to have for my project, such as the audience I want to target and what I was going to do for a social change movement, I used a synthesis chart.  This chart helped me organize and construct my thoughts; such as my target group, the audience I am reaching, resources I have, moral and ethical perspectives and leadership structures to consider for references.  This chart served as a catalyst for getting my thoughts together, and identifying what I chose to do for a project.  Ultimately I decided to create a hypothetical mentoring program that targets emotionally struggling male adolescents.  Although the chart didn’t give the complete details of my project, but it helped me organize and identify my thoughts.  See evidence #8.

	71.
	Student will show knowledge of at least five decision making methods
	
	
	

	72.
	Student will describe personal examples of having used five decision making methods
	
	
	

	73.
	Student will show knowledge of at least five problem solving / conflict management methods, as well as understanding the roots of conflicts
	
	
	

	74.
	Student will describe personal examples of having used five problem solving / conflict management  methods (if student has been trained in mediation, that information goes here)
	
	
	

	75.
	Student will describe what it means to analyze, criticize, synthesize and utilize information as a leader
	HDF 414
	-APA paper
-VIA sheet
	From reassessing my VIA for my HDF 414 class, I was able to realize what drives and what gives me passion, and use that to make a social change movement.  From realizing what I most value, which is the good and welfare of others, I analyzed myself and utilized the knowledge of myself to construct this project.  My project, as described in my APA paper, was a mentoring program targeting emotionally struggling male adolescents.  By finding what fuels my desire to be a leader, I converted this emotion into this project that really defines me as a person and how I do leadership.  It is when an individual realizes what they can do, how they can utilize what they learn to create change, and knows what they are truly passionate about, can they understand what it means to analyze, criticize, synthesize, and utilize information as a leader.  See evidence #4 and #13.

	76.
	Student will demonstrate knowledge of leadership that is used in crisis
	
	
	

	77.
	Student will describe examples of leadership in crisis situations
	HDF 190
	-employment as a lifeguard at town beach(news article)
-Relational Leadership Model by Komives, McMahon and Lucas
	Over the summer when I worked as a lifeguard, I experienced a time of crisis where I had to act as a leader.  This time of crisis was a little boy drowning, and I acting as the guard on duty had to take action.  I found that in this crisis I demonstrated skills in decision making under the ethical component of the Relational Leadership Model by Komives, McMahon, and Lucas; I had to quickly decide the kind of action to take in order to save this little boy.  Immediately I blew the air horn, grabbed the rescue device, and sprinted to the water and saved the little boy’s life.  Although I was not yet enrolled in HDF 190 before that moment, I had demonstrated an aspect of leadership in a crisis situation.  See evidence #31 and #7.

	78.
	Student will describe how power applies to leadership (Franklin)
	HDF 414
	-Energetic Self Perception Sheet
-VIA sheet
	From taking HDF 414, I truly witnesses firsthand and realized that once a leader realizes their own values and strengths, they truly have power and potential to create change and excel as an individual.  From realizing my personal VIA’s, I have experienced this on a firsthand account and as well from my “energetic self perception” sheet.  The sheet describes the process of growth; first starting with the needing and growing self.  Through having, awareness, faith, compassion, and service can the self reach self mastery.   Then through being, creation, wisdom, passion, and joy can one reach self transcendence, otherwise known as the cycle to gaining power in yourself as a leader.  By knowing yourself and having control and power over yourself, you practice leadership.  See evidence #4 and #9.


Outcome Category:  Interpersonal and Organizational Concepts & Skills

	
	Outcome
	Target class
	Additional Experiences
	Descriptive notes regarding learning and practice

	79.
	Student will demonstrate knowledge of active listening techniques
	
	
	

	80.
	Student will describe examples of using active listening skills
	HDF 190
	-French 207Song Worksheet
-Relational Leadership Model

-Servant Leadership

Model


	In my French 207 class, I work on a lot of public speaking and listening in regards to the French language.  One exercise that I have often been subject to is

when I am given a sheet of lyrics of a French pop song with some words in the songs taken out and replaced with blanks.  I then had to listen to the entire song
and determine what the words that fit in the blanks.  I find this exercise very helpful in developing careful listening skills, especially for another language.  
According to the relational leadership model, developing these careful listening skills is great for learning to listen when it comes to being inclusive.  As a 
relational leader, one must have the skill to listen to others.  Although this exercise in my French class helps more with learning language, it also helps build the
 ability to be aware and attentive whichdefinitely makes a more effective listener; a step in becoming an effective inclusive leader.  Developing skills in listening
 also helps me develop as a servantleader.  Listening is one of the ten characteristics a servant leader has in the purpose of helping and serving others, 
and also allowing others to develop.  See evidence #5, 7, and 14.

	81.
	Student will show knowledge of techniques regarding giving and accepting of feedback
	
	
	

	82.
	Student will describe examples of giving and accepting feedback.
	HDF 190
	-Writing 104
Peer editing

-Relational Leadership Model

-Servant Leadership Model
	For my writing 104 class that I took in my first semester of freshman year, I frequently wrote papers that first required a rough draft and then a final copy.  Every
paper I had to write, I had to bring in my rough drafts to class where then I would be put into tiny groups with my other peers and we would exchange papers 

and read them.  I had to give my opinion of my peers’ papers; if I didn’t think a phrase or passage in the paper supported the thesis, I spoke up.  I often made 

suggestions of what would my peers could include in their papers that they didn’t think of adding, and I also made  corrections in mistakes in grammar, 

punctuation, literary elements, etc.  Of course while I edited my peers’ papers, my papers would be edited by my peers.  I was also subject to receiving 

feedback instead of only giving it.  My peers would do exactly what I did, give suggestions, their general opinions of my papers, and make corrections in my tiny

grammatical mistakes.  With each rough draft paper I wrote, I received feedback from usually three to four of my peers, and likewise I gave my 
feedback to three to four of my peers.  For a relational leader, when it comes to giving and accepting feedback, advising and trust is essential in order to help 
develop in character and also to personally develop in character, a fundamental role of relational leadership (according to the model by Komives) and 

servant leadership as well when it comes to developing others.  See evidence #5, 7 and 20.

	83.
	Student will demonstrate knowledge of facilitation and de-briefing techniques
	
	
	

	84.
	Student will demonstrate proficiency of facilitation and de-briefing techniques
	
	
	

	85.
	Student will show knowledge of organizing meetings / setting agendas / and leading meetings
	
	
	

	86.
	Student will describe personal examples of organizing meetings / setting agendas / leading meetings
	HDF 190
	Academic
Chairman Position
	

	87.
	Student will show knowledge of Parliamentary Procedure
	
	
	

	88.
	Student will show knowledge of techniques for working with difficult people
	HDF 190
	Welcome Day 
Training Powerpoint
	In my campus involvement, I participate as a leadership ambassador to recruit students into the leadership minor at events such as “Welcome Day.”  During the 
Welcome day event, incoming freshman tour our school and get to see all the different colleges and organizations that our university has to provide, including

the leadership minor and leadership institute.  To prepare for being a leadership ambassador for this day, I received some training.  I was educated from an

FLITE peer leader and a power point slideshow of the aspects of being an ambassador, and also of different scenarios that could occur.  Most of the scenarios

focused on experiencing difficult people, and the right actions to take when dealing with certain people.  For example, one scenario described an eager 
incoming freshman asking about the residential life.  In this situation, I learned that a great solution is to say, “well if you apply to the leadership institute, you

get to move into the dorms a week early and avoid the chaos of everyone moving in at the same time.”  This solution provides a method of avoidance and 

persuasion.  Another scenario described incoming freshmen asking about a different college at the university than the one you’re selling.  In this case, a great 

solution is to provide information and reason of how the leadership minor fits in with their intended major.  When it comes to working with difficult people in 

general to a leader, this is necessary knowledge.  It is inevitable that difficult people will come in the way of a leader’s intentions, therefore a leader must know

how to deal with difficult people and be experienced for different situations that could arise.  See evidence #32.

	89.
	Student will describe personal examples of using techniques to work effectively with difficult people
	
	
	

	90.
	Student will show knowledge of the stages of group development (Tuckman, Bennis or others)
	HDF 414
	-Intrapersonal chart
	In my HDF 414 class, I was given an “Intrapersonal Chart,” a sheet of paper describing the growth of the individual and the growth of others.  To get a better 
Understanding of this kind of development, this chart came in handy.  Although personally I believe witnessing development in a group in person is more 
Educational, this chart did help clarify the process of group development in terms of leadership and social change.  The chart starts with the individual 

“waking up,” or realizing an urge to take action in taking the steps through leadership.  The individual then is “getting ready,” gaining inspiration, education, and 

consciousness through a process of self empowerment.  An individual then “reaches out” and interacts with others, seeking experience and exposure, 

speaking out and taking stands regarding moral beliefs.  When others join and work together they build community, they have initiated creating social change.

A group then goes through a process of organizing, and identifying a plan of action and purpose, called “coalescing.”  The next step is actually “creating 
change,” by influencing policy, healing,, definitions and rules, and structures to the community.  The next step to take is none other than “maintaining,” or 

sustaining this leadership and carrying it out over and over routinely, and starting the cycle over again in this perpetual process of social change and group

development.  See evidence #14.

	91.
	Student will describe personal examples of group development in use.
	HDF 190
	Day of Discovery
FLITE Retreat

(Hands)
	During the “Day of Discovery” for my HDF 190 class, I was separated into a group and my group participated in my different activities that were designed to 
Develop our group as a team and become closer with one another.  In one exercise our group took part in, every individual placed their hand on a sheet of 
paper and traced it.  Inside their hand, each person wrote something that they would like to change about themselves, and then each person said what they 
would like to change aloud to everyone.  In this activity, everyone showed a sense of trust and emotional acceptance to share personal information about 
themselves to others.  By showing individual trust all around, the team grew and developed as a whole.  In my eyes, to become close with your team or your 
group is key when it comes to strengthening the process.  The process is just as important as the outcome, or the team’s goal or final destination.  To know 
your team and become friendly with them, and then develop individually alongside them while ultimately developing as a group is a sign of success when it 
comes to group development.  See evidence #17.

	92.
	Student will show knowledge of group dynamics and group roles
	HDF 190
	
	

	93.
	Student will describe personal examples of group dynamics and group roles
	HDF 190
	
	

	94.
	Student will show knowledge of effective memberships skills in groups
	
	
	

	95.
	Student will describe personal examples of membership skills in use
	HDF 190
	-Wiggio post
-Zeta Beta Tau

Fraternity 

-Institute Leader

-URI 101 Mentor
	To me, being a part of an organization is more than just being a name on a roster.  To be a part of an organization or a group of people means that an individual
should participate and try the best they can to make a difference in and for their group.  In my fraternity, as the Academics Chairman I hold a position in order to
make a difference for the group and help the members within the group.  To be specific I help brothers who struggle academically by putting posts on our

fraternity thread titled “wiggio” and I announce the times of mandatory study hours.  I then run these mandatory study hours twice a week where I monitor their 
study habits and work progress, and I find ways of encouraging my brothers to improve.  I personally try and bring thebest out of the other members in my 
fraternity, and I also am involved in other organizations around campus in order to vouch for my fraternity and demonstrate that I as a member of Zeta Beta Tau
am accomplished and set myself as a role model for not only my brothers, but other students.  I am involved now as a Leadership Institute Peer Leader and a 
URI 101 Mentor, not to seek recognition but to inspire members of my fraternity to apply themselves and get involvedand ultimately help them develop as 

human beings.  See evidence #30, 28, and 29.

	96.
	Student will show knowledge of the Challenge and Support theory by Sanford, and its relationship to organizations
	
	
	

	97.
	Student will describe personal examples of using the theory of Challenge and Support
	
	
	

	98.
	Student will show knowledge of the construction / elements of informative and persuasive speeches
	HDF 190
	-“Public Speaking Basics” (Under Social Change in book)
	In my book for HDF 190, there is a page dedicated to knowledge regarding public speaking.  The page is titled “Public Speaking Basics,” and it gives 
information about “Delivery” and “Organization and Effectiveness of a Formal Speech.”  Under “Delivery” is listed several factors that strengthen the perception 
of a speech to the audience, and they are “Tone, Diction, Volume, Rate, Intonation pattern, Avoidance of filler words, Dress, Posture, Eye contact, 
Expressiveness, and Appropriate Gestures.”  These factors are used in order for a public speaker to formally and efficiently present a speech.  The section titled
“Organization and Effectiveness of a Formal Speech” gives instructions when talking about an intro, the main points, and the conclusion of a topic or argument.  The importance

of public speaking for a leader a leader speaks for itself; when talking to multiple people in a small or large group, a leader must follow these points for 

effective public speaking in order to give others a reason to be led by a particular leader.  Words from a leader’s mouth must be effective and confident 

in order to gain trust and reliability from their group.  See evidence #15.

	99.
	Student will demonstrate proficiency in informative and persuasive public speaking
	
	
	

	100.
	Student will show knowledge of planning and conducting interviews (as the interviewer)
	
	
	

	101.
	Student will describe personal examples of planning and conducting interviews (as the interviewer)
	
	
	

	102.
	Student will show knowledge of preparing for and effective answers in interviews (as the interviewee)
	HDF 190
	
	

	103.
	Student will describe personal examples of preparing for and being interviewed
	HDF 190
	Institute Leader Interview Preparation
	This semester I applied to be a peer leader at the Leadership Institute this coming Summer.  To prepare for the interview process, I reviewed the questions on 

the applications over and over.  Some of the questions (offered on the application) were “Describe 3 Skills and 3 Characteristics and how would they help you 

to measure success in this position?” and “How would your strengths help you measure success in this position?”  To help prepare for these questions, I 

brainstormed on a sheet of paper some of my characteristics, skills, and strengths (all of which I really discovered the past two semesters in college) and of 

course I wrote down how I feel these three aspects would help me measure success as a peer leader at the institute.  I felt that brainstorming my thoughts 

onto paper really helped me collect my ideas and was also a great way of critically thinking and reflecting on who I am as a person.  Doing this also really made me 

feel prepared and collected for the interview.  See evidence #26.

	104.
	Student will show knowledge of effective collaboration / coalition building
	
	
	

	105.
	Student will describe personal examples of working in collaboratives/coalitions 
	HDF 190
	-Tour Guide Interview and group project 
	When I applied to be a Tour Guide in my second semester of freshman year, during my interview I was thrown a box of arts and crafts supplies and I was told to 
“create something that represents URI” with the other interviewees around me.  As a group, our first instinct was to jump on the first thing that came to our 

minds.  Someone suggested that the rim of a paper plate looked like the horns of the “Rhody Ram,” our university mascot, therefore we decided to make a 

duplicate of the “Rhody Ram.”  Once we found this rough idea that we all agreed upon, we built off of that.  During the process, everyone had something to 

contribute to the project.  I made sure of myself not to dominate the flow of ideas but to be a part of them and see the creative ideas and outcomes that arose 

from the group’s collaboration.  In the end we each tied a ribbon to the ram’s horns and wrote down personal values or beliefs on them.  That was how the 
process worked; the base of the foundation was a collaborated idea and then each of us had an opportunity to add a splash of ourselves into the project, a 

taste of our individualization.  In my eyes, this project represented a typical situation of working in coalitions; the outcome can never be expected or predicted 
exactly, and many diverse ideas and points of view arise.  In the end, the process is highly important that will reflect the quality of the result, and the result is a 

combination of ideas with a portion of everyone’s individual contribution.  See evidence #34.

	106.
	Student will show knowledge of Intercultural communication considerations
	
	
	

	107.
	
	
	
	

	108.
	Student will describe ways to maintain accountability in leadership / member relationships
	
	
	

	109.
	Student will describe personal examples related to maintaining accountability as a leader
	HDF 190
	-Facebook
-Institute Leader

-URI 101 Mentor
	As a future Institute Leader and URI 101 Mentor, I know that I represent an organization bigger than me.  One way that I must 

Maintain my accountability as a leader is through my personal Facebook account.  I know that soiling my name puts the 
organization I represent on the line.  As a future Institute Leader and URI 101 mentor, I have to keep my Facebook page 

clean and free of any kind of harmful comment, posts, videos, etc.  Any kind of harmful activity on my personal Facebook account 
hurts my credibility as a leader, therefore I have to constantly regulate and police my page and ultimately my personal image and 
the image of the organizations that I represent.  See evidence #33, 28, and 29.

	110.
	Student will describe ways to build relationships between leaders and members
	HDF 190
	-Leadership
Institute Training Powerpoint

-Congratulatory Letter for Institute Leader

-Servant Leadership Model by Greenleaf
	After being accepted as a peer leader to the Leadership Institute for the summer of 2012, the peer leader team and I received some
training for our position.  In our first training, we received a power point presentation that focused on how to act around the 

incoming freshmen and how to convert the idea of college leadership to incoming freshmen.  We were also warned that the 

weekend of institute would fly by, and before we will know, the school year will start and these incoming freshmen will be our

students and our friends.  Therefore the principals we were told to adopt for the institute in order to build relationships with the 

members is to simply be yourself.  By acting like yourself, you are honest and trustworthy, which are two crucial characteristics in 
building a successful and meaningful relationship.  Also as leaders, we must adopt traits that a servant leader contains.  In order to 

help and serve others in the attempt of developing the character and autonomy of others, a servant leader must have the 

characteristics of listening, empathy, healing, awareness, persuasion, conceptualization, foresight, stewardship, commitment to the

growth of people, and building community.  These traits must also be practiced and developed with individuality in order to 

help and serve others at the leadership institute and in life in general.  See evidence #28, 29, and 16.

	111.
	Student will describe personal examples of building relationships with members as a leader
	HDF 190
	
	

	112.
	Student will describe how credibility applies to leadership, as well as the characteristics and skills of a credible leader
	HDF 190
	-Talk with Robert Vincent
(Business Card)

-Facebook

-Relational Leadership Model
	Credibility is a very crucial characteristic of a leader.  In a conversation with my HDF 190 professor, Robert Vincent, we discussed 
how credibility applies to leadership.  It was stressed to me that as a leader, your name is a fragile thing.  I was told to never let 

anyone ruin my name, especially through communication tools such as Facebook.  In this communication site, friends can tag you 

in videos, photos, or comments that can potentially be harmful to your credibility in general and ultimately to your credibility as a 

leader and the organization you represent.  The people who see your Facebook are unknown to you, and are limitless.  To control 

your credibility is essential and demonstrates the skills of a credible leader; for example, looking at Facebook, the skill that is  

demonstrated is gatekeeping.  This skill is one possessed by a relational leader, according to the relational leadership model by 
Komives, McMahon, and Lucas.  To control and regulate your Facebook is to mind the flow and gate keep your credibility.  See 
Evidence #22, 33, and 7.

	113.
	Student will describe personal examples of building, maintaining, and repairing his/her own credibility as a leader
	
	
	

	114.
	Student will describe principles of effective mentoring, as well as problems particular to the mentoring relationship


	HDF 414
	-APA paper
(as seen on yolasite)
	For my HDF 414 class, I was instructed to create a social change movement for the Fall semester of my sophomore year.  For my 
Project, I designed a mentoring program that targeted emotionally struggling male adolescents, and in my research I learned a lot
Of effective mentoring principles.  The most important face that arose, was the problem that many people confuse mentoring with

Friendship.  To be a mentor is more than being a friend, to be a mentor is to benefit the lives of others, by making a mentee realize

Their potential and showing them all the different paths they can take to reaching success and growth as an individual.  To mentor 

Is to educate, to empower, and develop another.  To mentor is to be congruent, and practice what you preach, and not to educate

Something that a mentor doesn’t follow themselves.  To be a mentor is to be reliable, available, committed, knowledgeable, 

genuine, and honest.  See evidence #13.

	115.
	Student will describe personal examples of mentoring and being mentored
	
	
	

	116.
	Student will describe principles of effective peer leadership, as well as problems particular to peer leadership
	
	
	

	117.
	Student will describe personal examples related to being a peer leader and being led by peers
	
	
	


2.  Lead Yourself





Time management


Organization


Self care


Self discipline


Perseverance


Develop and maintain family, interpersonal, and intimate relationships


Academic, social, personal goals and objectives
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Develop and Refine


      Skills





Leadership theory and practice


Communication


Group Development


Inclusion


Citizen Activist Skills


Critical Thinking


Teaching and Programming
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RE-EVALUATE


former stages as you progress





3.  Broaden Your Perspectives…


    Understand others





Hierarchy of needs


Racial, cultural, gender, sexual orientation, religious, class, ability, etc. diversity and commonalities


Power, privilege, oppression, liberation; individual and institutional discrimination














Lead Others





PROGRESS





PROGRESS





1.  Know Yourself





Strengths


Weaknesses


Values


Needs


Styles


Learning


Teaching


Personality


Membership


Leadership 
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